Innovative Teaching Tools – Alistair Fee

Thursday 9th September, 11:15am-12:45pm

Parallel Session 1, Notes from Jill Robertson

Adopting the principles of the T shape, having grasped the basics and perfected the technique, Alistair’s heading off-piste to demonstrate how we can differentiate ourselves when teaching and in doing so, differentiate our students. Creating a relaxed and informal space, Alastair makes us feel as though we’re in his drawing-room smoking a cigar and watching the smoke patterns move upwards as new ideas emerge! We’re not comfortable for too long though, as he believes in changing the location periodically.

Life went on pre Google and research doesn’t start and end there. Had time been on his side, he’d have had us in teams, briefed us on finding a suitable vantage point on a rather wet Royal Mile, asking for a list of 100 things that people need right now to improve their day. Drenched on our return we’d have been asked to use our imagination and think about solutions in a different way, reminding us that visualization is an important tool!! Think about Da Vinci, Edison or Dyson and how they saw things differently he says.  For the smart one in the team they’d have suggested that the art student in the rain might have needed a better pencil more suited for her task. 

Alistair illustrates how looking at day to day products in a different way you can reinvent them through design to solve a problem. Faber Castell’s problem was imminent bankruptcy, but they knew they had ownership of the best graphite mine in the world as their USP and forced to look at their product differently, they re-invented the HB pencil. They challenged conventional shape, dimensions, profile, feel, detailing and colour. They grasped the opportunity for third party branding, product promotion, creating a collector’s item and ultimately saved their business. 

Clearly he doesn’t think pencils are holding our attention so all of a sudden he’s dressed as a chef, happily prepared to make a fool of himself he wants to capture our imagination. We’re on ready steady cook and with a £5 budget, the materials we have to work with are limited, drawing analogies with our students and resources. We have to be creative, what would Bond do he asks? The one who believes so completely and utterly in himself, that he never gives up and always finds a way to solve the problem, well, he asks and all of a sudden we’re out of the kitchen and at a cocktail party. The drink is flowing thanks to our hosts who’ve sponsored the event. 

Alastair’s somehow persuaded a Caravan company that if you throw enough students, academics, faculty staff and a few like-minded folks in a room, create some sense of competition between the teams, they’ll then have lots of fun whilst coming up with a few brilliant ideas for a very reasonable consultancy fee. Here our imagination is pushed to its limits when we’re told that this rather dull mode of transport is actually Bond’s mobile command centre. Two hours later, 150 ideas in the hat they tell us 10 are worth exploring reasonable and 3 will be implemented! Success, cheap at the price, when can we do another? Sadly this rather exclusive event is now being restricted to a bi-annual bash and the competition to sponsor it and partake in, is hotting up! 

Feeling a little tired from the party we’re relaxing in the parlour, listening to the dulcet tones of Joanna Lumley (every middle aged man’s dream!) reciting poetry. Not an unnecessary irrelevant word there, all poignant and meaningful, Poetry squeezes meaning from every word. A  task for later we discover is to write our elevator pitch as a poem or for the daring they suggest our business plan! A tight clear, focused message that’s brief and to the point, then someone asks, can’t we write a song and make a video instead. Why???? Don’t give him ideas!! Surprise, surprise that’s the next task ........it’s been an exhausting if not memorable class.

We’ve doodled, gone out and about, had a laugh and a few drinks, listened to music and poetry, worked with some really good people that we’d no doubt like to work with again, come up with great ideas that we want to develop further so, given that the left hand side of our brains are fully stimulated we can’t wait to see what’s in store next time and more importantly what costume Alastair will be wearing! 

Activity suggestions and references

Activities

· Go out and about, walk in the park visit stores and look at things: hardware, luggage, what works what doesn’t?

· Draw something, anything, title it & give to a neighbour: discuss

· List as many things as you can in this room: 5 minutes; min 100 items expected

· Draw a map of the world, mark where you’ve been and things that interested you

Teamwork with 

· Paper clips: 100 new ideas for making things with them or using them for. Take best 10 then refine to 3 & decide on company that would make them. Select 3 most ridiculous and give to other team who must a develop into a product that will take huge market share in next 12 months. Use lateral thinking, massive imagination & creative genius

· Hats: 3 hats containing with 6 colours, 6 nouns, 6 verbs. Randomly pick one card from each hat and create a new product from the 3 words

· Card stack: From a pack of playing cards build a structure, points awarded for highest structure and the stack using the most cards (Introduce additional information as ‘breaking news’ during the exercise)

· Wallet: examine content of all wallets in the room, consider different needs & think what’s necessary or unnecessary to carry. Design wallet for 5 years time (materials, content, size, cost & invent a name for product/ company)

Reference: 

Managing Creativity and Innovation: Harvard Business Essentials 2

Fostering creativity: Harvard Business Press 2

Welcome to the creative age: Mark Earls 2

The Creative License Danny Gregory 3

Brilliant Business Creativity R Hall 3

Jamming John Kao 3

Entrepreneurship, Creativity and Organisation: John Kao Text Cases 3

Thinkertoys: M Michalko 4

Cracking Creativity: M Michalko 4

Today matters John C Maxwell

Thinking for Change John C Maxwell 3

Ignore Everybody H McLeod 4

Non stop Creativity and Innovation: McLeod and Thompson 3

A Kick in the Seat of the Pants: Roger Von Oech 4

The Wild Idea Club Silber, Chapman and Krall 3

Weird Ideas that work: Will Murray

10 Faces of Innovation:  Kelly

The ART OF innovation:  Kelly

